
2001-2006 Mini Cooper Lock Actuator
Replacement

This guide is on how to remove the lock actuator from the cars door.

Written By: Jem
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INTRODUCTION

In order to fix locking mechanism, it is required to take out the door panel and then proceed to take
the locking mechanism out. This guide will show how to take out the lock actuator in order to fix it.

TOOLS:
Flathead Screwdriver (1)
T25 Torx Screwdriver (1)
Phillips #2 Screwdriver (1)
10mm Socket (1)
T30 Torx Driver (1)
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file:///Item/Flathead_Screwdriver
https://store.ifixit.fr/products/ifixit-1-4-screwdriver-bits
file:///Item/Phillips_2_Screwdriver
http://www.amazon.com/TEKTON-14142-8-Inch-Shallow-6-Point/dp/B000NY7A10/ref=sr_1_2?ie=UTF8&qid=1431011227&sr=8-2&keywords=10+mm+socket
https://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%253Daps&field-keywords=t30+torx&rh=i%253Aaps%252Ck%253At30+torx


Step 1 — Door panel

 

The first step is to remove the door handle and speaker cover. This is easily done by prying it off
the plastic tabs with a flathead screwdriver or possibly even your hands.



Next you need to remove the four size T30 torx screws that hold the panel in place. Three of these
are in the obvious screw holes shown but the last is hidden behind the colored reflector, which you
will need to pry off. It is easy to remove with a small flathead screwdriver. Of the four screws, two
are 18mm and the other two are 52.5mm long.
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Step 2

 

With the screws removed, you will need to pry the panel off of the door using a prybar or flathead
screwdriver. I wrapped my screwdriver in electrical tape to keep it from scratching the car.



The bottom and sides of the panel are held on with one type of clip while the top is held on by
another. Because of this, you want to start prying it somewhere along the bottom edge of the
panel, I chose the lower outside corner.
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Step 3

 

Once you have the bottom and sides of the panel popped off the tabs, you want to to a
combination of lifting and pulling along the top edge to remove it from these other types of tabs.



Once the panel is free from these, you can slide it over the door lock knob and pull the whole thing
away.



That's it. You now have access to the rest of the door. In order to put the panel back on, just follow
these directions in reverse order.
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Step 4 — Door Lock Actuator

  

Unscrew the three Phillips screws from the handle and speaker component.

Remove the handle from the door panel so that you can remove the cable.

You can pull out the cable from the back of the handle by pulling back on the housing cable, and
rotating the cable counter-clockwise in the socket so that it lines up with the opening as to be
pulled out.



Step 5

  

Fold the rubber grommet, which is located on the left top side of the door panel, then push it into
the inside of the hole in order to put the cable to the inside of the door panel.



Peel out the rubber, which holds the door lock, from the door panel.
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Step 6

 

Take off the cable from the door panel clips in order to put the cable into the door panel.

Push the cable through the door panel hole, which was blocked by the rubber before.
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Step 7

 

In order to remove the lock actuator with ease, the guide rail for the window nearest the actuator
must be moved.



The bolt for the guide rail is located on the bottom of the door and uses a 10mm socket.

Once the bolt is removed the guide needs to be moved towards the opening in the door. This is
done by grabbing the guide and pulling up and towards you.
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Step 8

 

The actuator mechanism is attached to the car door with three bolts, which are on the end of the
door (the left side when looking at the opening). These bolts can be removed with a T25 Torx
screwdriver.
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Step 9

 

Looking inside the door, this is what you will see. You will need to detach the cable shown which
connects the outside door handle to the housing. This is done by pushing the lever arm with the
white plastic clip on it down.



That releases the tension in the cable so you can release it from the hook on the bottom by turning
it sideways.
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Step 10

 

Once the cable is detached, the housing is mostly free. You will need to pull it away from the door
handle bar though. This is a metal bar coming from the outside handle which slots into the
mechanism. To get it out, just twist the top of the actuator away from it and it should slide out
easily.



You will also need to pop the inside lock bar off the green clip that it's attached to. This can be
done by inserting a flathead screwdriver in between them and turning it sideways.
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Step 11

 

Next you want to remove the electrical cable leading to the housing. This is a black plug that fits
into a white female end. The best way to do this is to squeeze the sides of the black plug, push in,
and then pull it out.
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Step 12

 

Finally, you can take out the door lock assembly from the inside of the door. This is done by
angling it slightly since it's a tight fit and almost wiggling it out between the guide rail, and the back
side of the door.
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To reassemble your device, follow these instructions in reverse order.

Step 13

  

Lastly, if you need to detach the inside handle cable from the actuator, you just need to pop the
door open on the side of the housing.



The blue cable end can be pulled straight up from the place holders it sits in.

The actual cable is just hooked on the end and can be taken off pretty easily.

In order to put the locking mechanism back, just follow these directions in reverse order.

When putting the actuator back in, slotting the blue cap in the right grooves can be a little tricky
when it's inside the door so I advise doing it once or twice while it's outside to get the feel for it.
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